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Gantt Charts

Kanban Boards
Spreadsheets

Insight: Projects involving the coordination
of people come in two forms.

Dedicated Tools Generic Tools

PROCESS ORIENTED TIME ORIENTED

Event Schedules
Event Setup
Itinerary
Runsheets

Negotiations
Development

Workload Mgmt
Procurements
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Each Activity Linked
To Many Perspectives

Disjointed Tools
Break The Link

Organizer
Becomes The Link

External Services

StaffOrganizer

Guest

Problem: Generic tools lose the link
between the different people involved.



Tasks

Solution: We built the entire “Coordination
Management Solution” from scratch.

Schedules 
TicketsCommunication

The Activity Is The Core
Building Block



Create an activity once, see it in
multiple schedules and views.

People Planning

Venue Planning

Long-Term Planning



Person 1 Person 2 Master Program

Linked

Change in one
place adapts
everywhere.

The same activity is linked to each perspective,
so a change is instantly adopted everywhere.



Timezone Picker
Language Picker

Schedule Drilldown

Guest Schedules

Staff Schedules

Layer activities into different schedules for
total clarity for each person and their roles.

https://www.fullevent.io/customer-booking/0195f567-a115-7040-9e98-f8bd3f754b7e/agenda
https://www.fullevent.io/customer-booking/01961eef-3b36-7287-86de-6593028884cc/agenda


Canada Bus 2 is blocked and
needs your attention.

Drag & Drop Kanban Board

Automatically
Updates
Dashboard

Add tasks to each activity. You can see the
progress from your dashboard.



Schedule activity reminders that are
fully localized.

Coming Soon: 
Native App With Push Notifications

Fully Localized



Link activities to Run Sheets with tailored
notes for each station of the event.

Special Notes Per Run Sheet ActivityCreate Run Sheets Per Role / Person



Even our (optional) modular ticketing
infrastructure is linked to the activities.

Event Tickets

Public And Private Booking Pages

Affiliate Tracking

Waitlist And Direct Purchase

All Events Overview



Transfers all activities, schedules, tasks
and notes to the next event.

The system automatically adjusts
all the schedules

Transfer schedules, tasks and notes
from one event to the other. 



Major value added compared to
spreadsheets and other tools.

Build the schedule once,
provide tailored views

Info is clear and up to date for
everybody, all the time Reduce copy-paste errors

Mobile friendly

Reduce whatsapp
chatter

Collect tacit knowledge
as all work is in one place


