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Insight: Projects involving the coordination
of people come in two forms.
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Problem: Generic tools lose the link
between the different people involved.

" Time-Place
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Each Activity Linked Disjointed Tools Organizer
To Many Perspectives Break The Link Becomes The Link




Solution: We built the entire “Coordination
Management Solution” from scratch.

The Activity Is The Core
Building Block

Schedules €= a@ ® Tasks
Communication € BRI 3l ®» Tickets




Create an activity once, seeitin
multiple schedules and views.

People Planning

Gala Musik Artists Gala Catering

Long-Term Planning

November 2025 Week Month Day List Year Year

Mon Wed Thu i Sat Sun

14 [14:00-15:00
Band Setup & Soundcheck

1 2
08 Booking Hotel For Guests

[15:00 - 16:00
Pre-Event Check & Briefing

Booking Hotel For Guests

10 11 12 13 14 15

08 Last day to cancel any of the hotel rooms [+4 more

[16:00-17:00
Welcome Reception Service

17 18 November 2025

Bus Coordination avec d'autres équipes

(16:55 - 17:00 - Pre==
17: A4 F{FZ LY 7 — Guided Cultural Tour

[17.15-18:15
Prepare for Dinner Service

9:30 Montez dans le bus n°*1 pour I'équipe de France

@ 10:30 Guided Cultural Tour

®13 Lunch at Ukai-Tei Omotesando

® 15 7 Independent Time

Venue Planning

Resources ! ) 16 / 19 20

Main hall lPre—Event Check & Bri Welcome Reception ! Prepare for Dinner Sg

.13;15—20:15 . '13:15—18;3{]-Prepare for ‘

5 : e Waunata Cnaachas )
Gourmet Dinner Service (18:30- 19:00

Introduce Keynote Speakers

18:55-19:30

[19:00-19:30
Ready to Perform

|Special Recognition &

\Awards Gg_renf[m_z_s_ 79:30- 1)
19:30 - 20:15

Band Performance - Set 1

Stage nd Setup & Sound Prep] Prepé Intrcduce: Special Rié Band Performal
leEJl Ready to P¢

Intrg




The same activity is linked to each perspective,
so a change is instantly adopted everywhere.

Gala Musik Artists Gala Catering
ct Sched

Select Schedule(s)

Gala MC

November 2025

14 [14:00-15:00
Band Setup & Soundcheck

Gala Catering

November 2025

(15:00 - 16:00
Pre-Event Check & Briefing

Week Month Day List Year Year

T9iNcvaniber 2005 e Week Month Day List Year Year

[16:00 - 17:00
Welcome Reception Service
15:00 - 16:00 ® Pre-Event Check &

Briefing 19 November 2025 Wednesday

Linked

16:55 Prepare for Opening r ,
s ‘ L (16:55-17:00- pre=—sets L
17:00-17:15-0

. ol

6:00 - 8:00 ® Setup & Briefing

Remarks

(17:15-18:15
Prepare for Dinner Service

16:00-17:00 Welcome Reception

Service Change In One
1Z:15=18:15 Prepare for Dinner place adapts

Service

[18:15-20:15 | [18:15 - 18:30 - Prepare for

i i e TR —cnﬂﬂ-nﬂh.rln_.‘
. eve r W h e re Gourmet Dinner Service TR,
Gourmet Dinner . Introduce Keynote Speakers

Service

19:00 --

18:55-19:30

(19:00 - 19:30
Ready to Perform

|Special Recognition &

|Awards Ceren

Evening drinks and SNSR—
e 19:25-19:30 - U

-19:30 Introduce the Band 19:30 - 20:15

Band Performance - Set 1

snacks

-21:00 Introduce DJ 1

Person 1 Person 2 Master Program



Layer activities into different schedules for
total clarity for each person and their roles.

Event

FR Main Guest Program, France Team Guest Ops, France Team Alic... =

. . Select all
TI mezone PICker (UTC+07:00) Bruxelles, Copenhague, Madrid, Paris
FR Main Guest Program

Lang uage PiCker fr-FR / francais (France) / French (France)
SChed U Ie Dri "dOWﬂ FR Main Guest Program, France Team Guest Ops, France Team Alice... ~

France Team Guest Ops

France Team Alice Aguillon Personal Schedule

NovembreZ GueSt SChedUIeS

Semaine Mois Jour Planning

JP Main Guest Program, Shuttle Bus Service Program, France Team Guest =

16 novembre 5 dimanche
4:30 - 5116 FR Taxi pickup of Alice Aguillon to CDG
JP Main Guest Program

6:00 - 0:00 Arrivée et enregistrement

7:00 - 17:00

&

Shuttle Bus Service Program

Taxi de 'aéroport & I'hotel France Team Guest ODS

18:30 - 19:00 Arrivée Enregistrement et diner

i

France Team Alice Aguillon Personal Schedule

17 novembre 5 lundi

0:00 - 7:00 Arrivée et enregistrement

[

France Team Manager Ops

0:00 - 5:00 Petit-déjeuner et temps personnel

]

Taxi French Team Arrival & Departure Schedules

5:00 - 8:00 Déjeuner d'ouverture & Kanda

Staff Schedules


https://www.fullevent.io/customer-booking/0195f567-a115-7040-9e98-f8bd3f754b7e/agenda
https://www.fullevent.io/customer-booking/01961eef-3b36-7287-86de-6593028884cc/agenda

Add tasks to each activity. You can see the
progress from your dashboard.

Event > Shuttle Bus Service Program

Display Name Space Name Start Date End Date

Guided Cultural Tour JTB Desk 2025-11-18 09:00:00 2025-11-18 10:15:00

Planned Backlog In Progress Completed Blocked

Bus #5 Team China Bus #2 Team ltaly : Bus #1 Team France Bus #3 Team Korea : Drag & Drop Kanban Board

Bus #4 Team Japan

Automatically
Rows per page 10 U pdateS
Dashboard

Activity Task Stage

Title Venue Space Date Start End Backlog InProgress Completed Blocked

Breakfast Hotel Hotel 2025-11-17 09:00 10:00 0 0 b
Guided Tour Departure Hotel Bus 2025-11-17 10:00 10:30 6 3
Sightseeing place 1 Hotel Visit 1 2025-11-17 10:00 10:30 : 0 0
Sightseeing place 2 Hotel Visit 2 2025-N-17 10:00 10:30 ) 0 0

Canada Bus 2 is blocked and
needs your attention.




Schedule activity reminders that are
fully localized.

Notification Collections

Shuttle Bus Departure Reminder Notification

wir Event
Your Shuttle Bus Leaves in 15 Minutes

en-GB
~— Ssuppomary — 0 4/ ] en-HK | fr-FR | it-IT | ja-JP | ko-KR | zh-CN

Hi {Firstname},

This is a reminder notification that your teams Shuttle Bus will leave in 15 minutes.

Where FuIIy Localized

Please find your country manager at the JTB Info Desk

Schedule

You can also find information on your personal schedule: {AggregationSubmissionUrl}

&, If you have any questions, you can always call or message us here: +Xx,XXXX XXXX XXXX

Yours,

JTB Team,

Coming Soon:
Native App With Push Notifications



Link activities to Run Sheets with tailore
notes for each station of the event.

Nikon Essilor Event > Gala Catering

Start Date Start Time End Time Duration (Minutes) Schedule Type Venue Space Display Name Title Synopsis
06:00 08:00 120 Operational Gala Main hall Setup & Briefing Setup & Briefing Setup & Briefing
16:00 60 Operational Gala Main hall Welcome Reception Service Welcome Reception Service Welcome Reception Se
17:15 19:00 Operational Gala Main hall ce Prepare for Dinner Service Prepare for Dinner Service
1800 20:00 20 Operational Gala Main hall Gourmet Dinner ¢ ce Gourmet Dinner ce Gourmet Dinner

21.05 Operational Gala Main hall -vening drinks and sr -vening drinks and snacks

Ro

Runsheet

Gala Catering

Backstage

Gala MC Runsheet Catering

Gala Musik

O gD ';r,j D
l0Ws per page i -3 of 3 O @ O iU O
D oD _ao

Create Run Sheets Per Role / Person Special Notes Per Run Sheet Activity



Even our (optional) modular ticketing
infrastructure is linked to the activities.

* 20TH-22ND JUNE

/:O
;/

J Public And Private Booking Pages
J Affiliate Tracking
& Waitlist And Direct Purchase

J All Events Overview

« Event Tickets




Transfers all activities, schedules, tasks
and notes to the next event.

Task Stage

Transfer schedules, tasks and notes » Planned

from one event to the other.

Select Time Zone

(UTC+01:00) Amsterdam, Berlin, Bern, Rome, St

Participant Start And End Date

The system automatically adjusts » 2026-07-24

all the schedules

Operational Start And End Date

2026-05-15




Major value added compared to
spreadsheets and other tools.

Info is clear and up to date for Reduce copv-paste errors
everybody, all the time PY-P
Build t.he sc.hedule.once, Mobile friendly
provide tailored views
Reduce whatsapp Collect tacit knowledge
chatter as all work is in one place




