RED ROCKS INITIATIVE PROJECTS ACTIVITIES

· Red Rocks Initiative Agro-Forestry Project of conserving the nature with its  three components, (a)-Soil Erosion protection, (b) Animal feeds and (c) Igihoho project (Banana backs fiber bags), In this initiative, we work with the local communities to build synergies and partnerships with other organizations that do conservation and tourism. Where encourage conservation and tourism-based farming like indigenous fruit growing, tree planting, indigenous domestic animals and pets rearing and horticulture among others.

· Kinigi Botanic Garden destined to protect Volcano National Park from endangered tree spices poaching and helps in conservation and research as well preserving traditional plant species that have medicinal value. In this botanic garden, researchers visit our facility to do research in different areas like bee keeping and cultural activities. We primarily focus on the flora and fauna around the volcanoes national park whereby our team prepares advice on natural and ecological resource management

· Sustainable education Conservation awareness on environmental conservation education in schools, in particular those schools around volcano massive National Parks and teaching local community skills to enable them interact with tourists, through effective communication that they can engage with the tourists who visit local attraction sites. And the locals are able to uplift their living standards and help in conservation around our parks. Locals are helped to learn foreign international languages, housekeeping, capacity building, international architecture, modern farming techniques and about the environment and its conservation and other skills that may uplift their living standards. We trust it’s through education that we can break the circle of poverty and hopeless

· The Igihoho Project (Eco friendly Seed bags made from banana barks) we thought of the idea of switching from petroleum-based plastic containers to an eco-friendly alternative in our conservation efforts, which is a highly visible means to meet consumer demand for sustainable products while capitalizing on a consumer’s willingness for eco-friendly products, by making eco-friendly alternative containers “Igihoho seed bag” which are biodegradable and are often decomposed and are suitable for soil conservation while fertilizing  the garden while it decomposes and even  adds nutrients to the soil. The project falls within the framework of environmental protection and soil conservation which was initiated a after finding that plastic bags are banned worldwide especially in the our entire country.

· Restoration and  protecting  affected threatened/endangered tree spices such as sheanuts, bamboo and other medicinal plants around Burera Crater Lake in Burera district;

· Cultural tourism, the cultural tourism of Art and crafts which have proved to be alternative source of employment due to land scarcity to communities around virunga massive areas, also in gallery  we pass the in the message of conservation and protecting the environment  around the protected areas,  regardless of the COVID 19 pandemic which has upset this business since tourism sector have been distressed by this pandemic disease, Through our Art of conservation;

· Red Rocks initiative Sustainable Learning Vacation training Center project, where anyone willing to learn some basic skills to help them develop socially and economically are trained in different vocational trades, it works working towards engaging community in skills development, like Cooking, housekeeping, waiters, and any other skills that could help undergraduate to be able to sustain  herself or himself, where we encourage them to move from the Globalization to localization way of working and leaving , as that is where the skills can be more sustainable and help them in the future;

· Community empowerment projects, which is meant to improve community livelihood where livestock has played a significant role in the survival of families in Rwanda. This program thus is geared towards improving the livestock sector and generating income for poor and vulnerable households through supporting small-scale dairy activities in Kinigi including milk and fodder, production of improved livestock for nutrition, and health services in Nyakinama village for the benefit of families headed by women. The animal waste is recycled to produce biogas for home use, a key initiative in substituting wood fuel. This is aimed at immensely reducing the depletion of the environmental cover for fuel. The waste is also a source of compost manure, used for subsistence agriculture.

· Kitchen garden project, Red Rocks Initiatives continues to help vulnerable families fight poverty and malnutrition by supporting them to establish kitchen gardens, locally known as “Akarima K’igikoni. We teach the locals innovative methods of growing crops in small spaces and this has produced positive results in the eradication of malnutrition and other related deficiencies. We also educate them on growing nutritious food on their small lands and support them through buying appropriate gardening tools they use in their small farms. Providing different animal husbandry varieties (Amatungo magufi) like Pigs, Goats, Chicken and Rabbits to vulnerable communities (  Kagano community) that are alternative of what those communities  used to search in volcanoes national park 
